
Clarcona Resort Condominium Association Inc.

Place: 3000 Clarcona Rd Apopka, FL 32703

In the Rec Hall and via Zoom

Meeting ID: 850 2059 7833 Password: 799037

Time: 7:00 p.m. DATE: Tuesday February 15th, 2022

1) Call to order. By C Baumgartner at 7:01 p.m.

2) Establish a quorum. 
Present:  C Baumgartner (President), C Knepper, D Peck, T Drake (Secretary), N Warner,

   G Rose (left the meeting at 8:12, returned at 8:22), R Franklin, S Fisher
Absent:   H Layson

There was a quorum

3) Approval of minutes from previous Board Meetings. 
a. Closed Board of Directors’ Meeting –January 18th, 2022
b. Board of Directors’ Meeting – January 18th, 2022

Motion C Baumgartner Second  N Warner

I make a motion to approve the minutes from the Closed Board of Directors' Meeting held January 18th, 
2022 and the Board of Directors' Meeting held January 18th, 2022 as written.

Motion Adopted
Aye: C Baumgartner, C Knepper, D Peck, T Drake, N Warner, G Rose, R Franklin, S Fisher
Nay: 0

4) New Business 

a. President’s Report -  Carolyn Baumgartner

Golf Cart Registration

It’s time to register your golf cart and insurance with the office for your 2022 sticker if you haven’t already 
done so. This is an important process to keep our community safe and protect against uninsured carts. Please 
remember it is a violation to not register your cart with the office.

Garbage Policy

Monday, Tuesday, Thursday and Friday are our household trash days. Trash should not be put to the
street before 6:00 a.m. on the day of pick-up and pick-up begins at 9:00 a.m. Hard household items are collected
only on Monday and can be put to the curb at 6:00 p.m. Sunday night. Construction material is never collected 
by our trash system.
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Check on our neighbors

Please get to know your neighbors and don’t be afraid to check on them periodically. It’s been a cold
winter and many don’t have central heating in their homes. Contact me if you think there is a concern
regarding health and safety. Carolyn Baumgartner 419-283-7962

Vote of the Members

We’re still short on votes to meet the 75% of home owner participation for our material changes that need to be 
done here in our community. These items are pertinent to the safety and well-being of our community. I 
challenge you all to first vote and secondly talk to your neighbors and encourage participation.

Members Meeting This Saturday February 19, 2022 at 11:00 a.m. in the Recreation Hall

Please join in on the vote update. YOU CAN STILL VOTE!  Get any questions answered that you may have.
We need everyone’s help with this effort.

Be well and be safe my friends.

Carol Baumgartner

b. Treasurer’s Report – D Peck

The treasurer's report for tonight is the final report for the Fiscal year 21/22.

The following report is based on the most current financial statements of January 31, 2022.

January, 2022
• Operating Account Synovus $17048.60
• Reserve Accounts $805,373.57
• Bad Debt write off is set at-$158091.00

As of January 31, 2022, the association income is up by $104152.12. The impact of our economy and labor 
increases have eroded the effects of our revenue increase due to operational expense increase of $20500.17 over
budget. Inflation along with the increase in pay scales, adversely affected by the federal response to the Covid 
crisis these past 2 years, both have had a direct impact to our operational costs.

Even with the increase in operating costs our net income remains above the 2021/2022 budgeted projections by 
$83651.95. We have maintained a financially successful 2021/2022 fiscal year.

Aged trial balances (delinquent accounts) show $282511.78 over 90 days, $12203.42 to 90 days and $6836.42 
between 31 and 60 days. As I offer the final 2021/2022 Treasurers report I can confirm that it was indeed a very
successful 21/21 fiscal year. In addition to the success financially, we have also maintained and improved our 
association amenities without adding additional expenses to our membership.

I have heard rumors and comments from many members who had or have the impression that the increases in 
2022 association dues are a result of overspending our reserves or operating monies for the continued 
improvements within the association. I can state, without reservation, that the 2022 operating budget and the 
2022 reserve funding was not a result of any overspending in any account other than salaries affected by the 
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staggering cost resulting from outside influences responding to the handling the Covid crisis and the additional 
requirements from St Johns Water Authority. None of the items on the ballot for material changes to our 
association in any way adds to the cost of the association. Contrastly, all of these material changes will add to 
the security and or appearance of the association without adding one penny to your association dues or 
operating costs. In fact the virtual gatehouse will actually reduce this year's operational costs by at least 
$100000 and association dues by $10 each month, and will also reduce future operational funding.

I again emphasize how important your voice is needed as the association prepares for improvements to the 
security and long-term updating of our current facilities. Several of these projects need a vote from you, our 
members, in order to complete many of these desperately needed actions. Without your vote the directors 
cannot implement or even vote on many of the strategic updates and improvements.

As our 21/22 fiscal year comes to a close, we have met our targets and are protecting our investments.

c. Committee Reports

               i. Beautification Committee – Prepared by D Bircher, Read by C Baumgartner

Projects Completed:

●  Park by Pool

The Tabebuia trees and donated magnolia tree were installed among the Live Oaks
planted last month to continue reforestation. New irrigation was designed and
completed by our maintenance staff to establish and maintain the area. Mulch was laid
by all trees to aid in water retention and weed control. Irrigation and timer issues were
overcome by our maintenance team for the health of the new plantings.

● Playground

The border around the playground was straightened and appropriate rubber mulch
installed.

● Pool Storage Cleanup

The maintenance team cleaned the storage area beside the pool house that held chairs
awaiting repair or restringing and black netting was installed.

● Front Entrance

Trees, shrubs, grasses, and ground cover were installed, mulched, and covered during
the frost to enhance the entrance for current and future residents as well as renew the
health of the soil, conservation, and ecology of our neighborhood.
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● Address Numbers Installed

The number 3000 was attached to our sign meeting address requirements.

Projects Currently Working:

● House Numbers
● Office Grounds
● Cyprus Square Continuation

Recognition and Thanks:

● Yard of the Month

Recognition with a flag placed in the yard for the month.

Special thanks to the office, maintenance staff, and all who assisted in the success and
completion of these many projects.

             ii. AERC – D Peck

The AERC continues to perform the duties established by our by-laws in accordance with
Florida 718 and other governing documents.  The AERC is compromised of 7 owners and
directors who are knowledgeable, motivated and dedicated to the success of this association
and the protection of all of our assets.

The committee meets every 2 weeks for the purpose of reviewing the applications submitted
by association members for tree removals, deck building and other unit modifications.  By
our own rules and Florida 718, these applications are required to be reviewed and approved 
prior to beginning any modifications.  The committee meets in person and via Zoom.  The
 purpose of these meetings is to assure the response time requirements for the review of the
applications as required by association rules and Florida 718.

The AERC is currently reviewing several policies that may need to be modified and or
interpreted to protect the association and its members.  Part of this review process is to
interpret, in a fair, consistent and impartial manor, how the policy affects the applications
for homeowner modifications to their individual lots and provide information that may
affect the outcomes of violation issues.

As these policies are reviewed some of the proposed changes may require a vote of the people 
if the changes would materially affect the original or modified by-laws of the association.

Mission Statement:
Assure that the duties of the AERC are carried out as required by Florida 718, association
documents and any governing agency regarding condominium associations accurately, timely
and equally, without prejudice or regard to race, color, economic or marital status.
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iii. Utilities - none
iv. Gazette - none

             v. Orientation – D Peck

The Orientation Committee continues to hold Orientation classes each Monday and second
Thursday nights of the month.  Classes are open to all residents and owners within the
Association proper.

During the past two years the Orientation Committee has conducted few meetings due to
Covid outbreak in 2020 and the continued 2021 calendar year.  In January 2022 the committee
conducted the first meeting for 2022.  As we continue through 2022 the orientation committee
is planning to hold regular meetings at least once per month.  This month the meeting is
scheduled for February 21 at 12PM in the rec hall.
The purpose of then meeting is to review and update the orientation handbook with new
policies or changes to current  policies that every owner or resident needs to be aware of.  Not
all policies are stated in the handbook, however the more important policies are mentioned
in order to provide the residents with a basic understanding of what is expected of them and
the Association.
Once updated the orientations handbook will be published in English and Spanish in order
to best serve our community.

I offer a very since thank-you to the members of this committee who so willingly give up
their time and abilities to serve and educate others.

Mission Statement:
Develop and Maintain a welcome package that provides consistent and accurate information
to inspire and inform new and existing owners and residents of the services, activities and
benefits which our association and community offer, as well as the current Association rules
and regulations, which all residents and owners must adhere to.

vi. Activities – none
           vii. Safety – S Fisher

                        The Safety Committee continues to work on making our streets FL DOT and MUTCD
                        complaint.  We have sourced our street paint, glass beads and stencils.

Mission Statement:
The purpose of the CRCA Safety Committee is to regularly bring residents and 
management together in a cooperative effort to communicate and to promote safety and 
health in the community. It is an opportunity to assist management by making 
recommendations for improvements regarding safety issues. 

          viii. Budget – none

d. Delinquent Accounts – Submit to Collections

5



e. Committee Member Appointments

Motion D Peck             Second C Baumgartner

Whereas the association has annually reaffirmed committees and committee members, and

Whereas the following at large committees need to be confirmed, and members need to be reviewed
and approved,

I make a motion to confirm the following committees and approve its members, as listed:

Beautification Orientation
Baumgartner, Carolyn Church, Bill
Benetti, Milly Drake, Amy
Benter, Elizabeth Moore, Christy
Bircher, Debbie Peck, David
Drake, Amy Warner, Noel

AERC  Activities
Church, Bill Childs, Fay
Conant, LuAnn Fisher, Sam
Downing, Kevin Mathis, Linda
Drake, Thom Mathis, Richard
Fisher, Sam Knepper, Kay
Moore, Christy Parramore, David
Peck, David Patterson, Linda
Rice, Robert Peck, Carolyn
Rose, Gina Poston, Sharon

Rocque, Suzanne
Utilities Stephens, Mae
Church, Bill
Conant, LuAnn Safety
Downing, Kevin Downing, Kevin
Drake, Thom Drake, Thom
Fisher, Sam Fisher, Sam
Moore, Christy Knepper, Kay
Peck, David Patterson, Linda
Rice, Robert Rose, Gina
Rose, Gina
Warner, Noel Budget

Benetti, Milly
Gazette Conant, LuAnn
Drake, Amy Knepper, Kay
Peck, Carolyn Moore, Christy
Warner, Noel Peck, David

Rice, Robert
Rose, Gina
Wagner, Ken
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Without objection and unanimous consent, David Peck, second by C Baumgartner, amended the motion 
to read:

I make a motion to confirm the committees and approve the members of the Beautification Committee 
with 5 members, the Gazette Committee with 3 members, the Orientation Committee with 5 members, 
and the activities committee with 13 members, and to reaffirm the AERC Committee with 7 members, 
the Utilities Committee with 7 members, the Safety Committee with 5 members, and the Budget 
Committee with 5 members.

Motion Adopted
Aye:  C Baumgartner, C Knepper, D Peck, T Drake, N Warner, G Rose, R Franklin, S Fisher
Nay:  0

f. Overflow Parking Policy Adoption

Motion T Drake                             Second D Peck

Whereas the current Policy for Overflow Parking needed further clarification for our residents, and

Whereas the AERC has made a recommendation to the Policy for Overflow Parking,

Therefore, I move that the Board of Directors approve the improved Policy for Overflow Parking
put forward from the AERC Committee.

Motion Adopted
Aye:  C Baumgartner, C Knepper, D Peck, T Drake, N Warner, G Rose, R Franklin, S Fisher
Nay:  0

g. Irrigation Proposals – Office Repairs

Motion T Drake                        Second C Baumgartner

Whereas the Beautification Committee has done a wonderful job with our landscaping, and

Whereas repairs are needed with our irrigation systems at the front entrance and Cypress Square,

Therefore, I make a motion to approve up to $2,543.88 with a 10% override for unforeseen expenses to 
repair our irrigation systems.

Motion Adopted
Aye:  C Baumgartner, C Knepper, D Peck, T Drake, N Warner, G Rose, R Franklin, S Fisher
Nay:  0
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h. Pump #1 Replacement at Sewer Plant Lift Station

Motion T Drake                            Second D Peck

Whereas the seal fail light has illuminated at the lift station, and

Whereas it has been determined that pump #1 is also failing and in need of replacement,

Therefore I make a motion to approve up to $3500 with a 10% override for unforeseen expenses to 
replace the pump and seals.

D Peck raised Point of Order for personal attack, stating that the Board of Directors is 
respectful of the guests and does not appreciate name calling by individuals in the audience.  
C Baumgartner ruled well taken.

Motion Failed
Aye:   0
Nay:  C Baumgartner, C Knepper, D Peck, T Drake, N Warner, G Rose, R Franklin, S Fisher

j. Community Garage Sale

Motion G Rose                      Second C Knepper

Whereas many residents have been requesting a community garage sale, and

Whereas the Association has allowed the use of the Overflow Parking area for such use,

Therefore, I make a motion to approve the use of the Overflow Parking Area for a community
garage sale on Saturday, March 26th, 2022.

Without objection and unanimous consent, Gina Rose, second by C Knepper,  amended the motion to 
read:

Whereas many residents have been requesting a community garage sale, and

Whereas the Association has allowed the use of the Overflow Parking area for such use,

Therefore, I make a motion to approve the use of the Overflow Parking Area for a community
garage sale on Saturday, March 26th, 2022 from 8:00 a.m. To 2:00 p.m.

Motion Adopted
Aye:  C Baumgartner, C Knepper, D Peck, T Drake, N Warner, G Rose, R Franklin, S Fisher
Nay:  0
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5) Adjournment by C Baumgartner 8:46 p.m.

Secretary
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